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Dr. B.R. Ambedkar Development Corporation, Bengaluru

Compliance Report to the recommendations made by Karnataka Evaluation Authority
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Compliance Report ‘ b

[nstead of precluding previous beneficiaries of the Corporation from
becoming eligible for fresh loans/schemes, relax the norm to a period
of three to five years after which they can be considered as eligible
for the fresh loans or schemes

As per Karnataka census 2011, total Scheduled caste population |

[
i

is 10474992. as per which the individual of each family should |

avail the benefit from the Corporation. Since all the people have |
not availed benefits, it is difficult to relax the norms. W

§9)

Minimise the time taken for selection of beneficiaries and limit it to
three months. Avoid the last-minute rush of sanctioning the subsidy
and loans to fulfil the annual target, and avoid the year-end rush om
the commercial’s banks.

~
As per Govt order Num:SWD 148 SLVMARA, 2017 dated
30.06.2018, action has already initiated.

(V%)

' As in the other development projects, widely publicise in public
domain the name and purpose of the selected beneficiaries each year
' such that the process of selection and information over who are the
 beneficiaries.

The selected beneficiaries under various schemes has been
hosted and initiated in the Corporation website
(www.adcl.karnataka.gov.in) and same is in being published in |
the 30 District office on the notice board. ‘

' Scrutinise the applications more systematically and scientifically

and the process of documentation to be complete in every respect.
' Project proposals to be made mandatory with proof of requisite skills
or expertise (if any), market potentials, extent of competition likely
to be and what the incremental income is likely to be etc

The process of documentation is done systematically at the level | |
of Taluka Development officer and approved by U_mﬂznf
Zm:me Project proposals with proof of licence and |
experience of the candidate corresponding to the business is |

being accepted during the initial stage while accepting the |

N

If schemes are meant to support the unemployed and create self-
‘employment among them, select beneficiaries who are actually
unemployed. This may require some reconsideration of age of the
| potential beneficiaries, while relaxing it for women beneficiaries
' (who may have been housewives). There is a need to re-examine the
w current policy of giving a 83208 control over the selection of
4 beneficiaries to the MLA's. It is this evaluation’s recommendation

| that there is an urgent need to “depoliticize” selection of beneficiaries

The selection of beneficiaries under self-employment schemes
is been done by committee headed by MLAs of the concerned |
constituency. The Corporation is implementing the schemes for |
development of Scheduled Castes as per the directions and
guidelines issued by the Government. As per Government
norms directions have been given to select 33% women
beneficiaries under various schemes. The Corporation has no
authority in changing the current policy over the selection of |

A 3

applications and the same will be initiated in full force. |
|
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Current practice of first releasing m:mmmw;mmmﬂm_qmﬂmwmm,.ﬂ%
matched by a loan being approved or loan amount being varied,
has been leading to misuse of subsidy.
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¢ .Q.::_:c_,cmm_ banks and the _No?.omo:x:?owmﬁ the corporation of | To ensure that subsidy has been released along with loan |
jointly engage in loan recovery process. component. Directions have been given to the field officer to
collect UC from the bank. If any such issues arise it will be
discussed and solved at Taluk level, BLBC meeting, District

level, DLRC meeting and state level SLBC meeting headed by |

L I Chief Secretary to the Govt, including ACS, SWD. ,»li
d| Ensure that the subsidy granted remains a component of the unit cost | Subsidy portion is been given from the corporation. The loan
and not as a security against the loan. component is sanctioned from the banks. The Taluk field

il R G officers will participate along with bankers in loan recovery. |

el Involve the MLA (and other members of the Beneficiary Selection

Committees) in loan recovery process as also the progress made or
not made by the beneficiaries of the different schemes. This should
pave way for a minimum accountability towards the beneficiary
selection and in monitoring. To the extent an MLA takes the decision Decision to be taken at the Government level.
for selection of a beneficiary, he or she should be involved in loan
recovery process also. Failed ventures (premature closure of Units,
or their not starting at all) should be accounted for or cleared before
a new list is approved; and recovery to be made from out of the MLA
Constituency Development Grants.
111 | Other General Recommendations ;
Arrive at a more efficient Human Resources Management plan, so Various vacant post is being filled from KPSC. 44 Taluka
8 | as to minimise dependence of ad-hoc or temporarily employed staff | Development officer, 3-FDC and 8-SDC final selection list
members to administer and manage the ever expanding activities of | been received from KPSC. Document Verification is under

the Corporation. process |

e

The Number of Field Officers etc. need to be proportionate to the
volume of schemes in progress and underway, as also the number of
9 | Taluks or similar administrative divisions. The over burdening of
existing staff members with excess and time bound work is not only

Filling up various vacant post is been initiated to reduce the
burden of work in existing staff members and in the field.

|G s
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Ensure that the beneficiary has a valid membership in the

_clw&o:o:m_ Milk Producers Cooperative and a demand is m
Sm.::_r to be supplied. Should there be a default, the Coo

Union to bring it to the notice of either the Bank oua the Corporation
such that the cause of it addressed: if death of an animal, insurance

issues are mo__.oéoa up; if unit closure or not started, etc., to be
followed up with appropriate actions. .

ade for
perative

Before sanctioning the loan under Dairy scheme, the valid
membership details in the jurisdictional Milk Producers
Cooperative is being collected and the Tripartite agreement is
signed which includes beneficiary, District manager and
Secretary of Milk Cooperative Union. The insurance is claimed
from insured company with certification of Veterinary doctor.

Payment for milk supplied to be linked up through the banks in such

a way that as and when the EMI, Insurance premium etc. fall due,
they are recovered automatically. :

Payment is linked in some of the districts. Action will be
initiated for other districts.

Ensure that proper and healthy living space is provided for the

animals to be procured and fodder availability either in the open or
stall feeding.

Fodder and Transportation cost is included in unit cost. Action
is initiated by Taluka Development Officer

18

Take a fresh look at the carrying capacity of dairying activities in
applicant households, locations where they are to be sanctioned, and

whether or not the Unit is within affordable distance of a Milk
Collection route

Before sanctioning the loan the Taluka Development Officer

does the spot verification & later recommends for sanction of
loan and subsidy.




